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Sochedule of Salaries, éte.)
for 1ife s greemen

Frequency: ifter first term of five years, one year of furlough; after

¥teoond and each suceeeding term of vears, one year of furlough

udr‘ﬁﬁ Married, U.S. $1.,800, a year; sing U.8,. § ) year
s ellowances a8 under item #2

allowange: Not to exceed U.S. $26. o month, if required

O S

ladignl and dental allowances; One~half medical and one=half dental ex=
if incurred on prior approval

tudy allowances: To certain individuals, to be granted by Trustees on
» tion of Board of Managers

iversity as under item #9
University will bear travel expense from home of worker in
ter to Nanking, Chins, by the most direet route. On five-
basis, the University will similarly provide for return travel.

OWAN0e ; T™wo cubic tons (ship measurement forty cubic feet to the
vorker; four cubic tons for married couple; one-~half this
1tgoing after furlough.
undarstood that in signing the contract the
if for any reason he or she resigns the position bofore
* one-half the term of the contract; he or she will reim=
the University of Nanking for the outgoing and outfit expenses less
proportion of them as the time of actual serviece bears tc one-half
term of service as sst forth in 3 gontract, an he *r
re ”hs before the completi f trnt
11 not be under obli ion for travel ( *h“ uanOu utuLsz
-ica, except in case of sericus sickness 1iv 11' be family.

Items: The onst of the medical examination; preliminary to appointe
»rne by the University, butb the coats of vacceination, inooul

the University: Full
time to the work
not expected to

i": r
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ense: A8 in item jfY, e

srovide three-fifths of
yn: Not provided
Misgellaneous: .8 in item jll

B

‘hree~year contracts are sometimes extended by mutual agreement to

g

igi  f the five-vear schedule
five years, in which cuse the provisions of the five-ye schedule




ME UM _CONCERNING| PE
UNIVERSITY OF NANKING, 9 26 .

Regommendations of President Bowen:

1, The University has no liability for insurance and pensions in the case of members
of the University staff who are appeinted and entirely supported by the mission boards,
The misaion boards care for their pension and retirement arrangementse It is simply for
those American who are employed by the University and who do not have this board provision
antd protection that we are trying to arrange.

2. Mo provision so far has been planned for the Chinese members of the staff, and
pobably it will be better to arrange first, at least,for the American menbers, Arrange=-
ments, of course, should be mais for the Chinese members, dbut that will have to come some
years later, I fear, I doubt if any imtitutions, government or mission, make such pro-
visionz at present,

3, I think the respondbility of the University for pemsion should mot go farther
than sharing in the providing of anmuity insurance. At least this is my opinion, I
think something lije the Carnegile plam, where, I believe, the inatitution pays 5% of
the salery and the beneficlary pays in 5% offers a very helpful suggestion.

4, Ought the University to share at all in the ordimary insurance prodection of
the staff? Posaibly, if somwe of the hon-hoard-supported staff ave mow carrying very
heavy ineurnce - as I happen %o know several aree To reguire them to put an addltional
5% of their salary intc an annuity insurance might be imnossible, and in that case the
University might well take over some of their insurance alweady being ,earried ne adequate

provision for such persons,

5, I think thers should be a fixed age of retirement with possibly a provision that
one could be rotained after reaching that age only on certain conditions and upon definite
vote by the Board of Manapgerse Probably the Board of Managers and the Trustees should fix
this retirement age, here agin taking(as we try to do im other matters) the avarage
practice of the cooperation toards,

6, I ahould think the best plan would be tho second one you mentioned - €inding out
whether some foundation could assist us, This is quite in line with what I wrote to you
gom? month or 8o agzo in relution to the Carmegie foundatiom. In case thatb should not be
foagible I think probably the eatalb lishing of & ponsion endowment fund in the University
(the “und being held and invested by the Trustees in Ameri o) might be beiter than taking
out tho insurance with a comwercial organization, but I have no fixed Judgment on thie
matter., You $here in New York could work that out and decide which is mrefersbls nrch
better thawe could heree I am very much pleased jndeed that you are following up
this matier as it is of considerable significance to out non~boardesuprorted staff,

Procedure of Cooperating Boards!

Buntigt: Individual considsration; maximum married $1500,; single 1000,
theldren's allewances one=half norwal,

Methodist sTime of retirement subject to individual consideration. Aldowance
$20, armually for each ysar of service. Children's allewsncesg on
sare basls as regular rules.

Presbyterian: Time of retirement: age seventy or after forty years of service,
Allowance: if-on the field, field salary; if at home; home allowance}
in either ca-e without other allowanoes, If service at age seveniy
has been less tham 35 years then the retiring allowance isufixed at
as may 35th of re }ar retiring allowance as the missionary has
years of service ?:II 35). In special cases of disability, allowance
will be granted after 30 years ssrvice cn & Y/40 vasise,




, Pemsion Matter - University of Narking.

farpecie Foundation:

1. Present Scale of Retiring Allowang.'

If avemage pay of last ten years ie $1600, or under, the allowance will be
one-half average plus $400,

If average pay of last ten years is between $1600, and $3600,, allowanoce

will be one-half average plus $400, ap the $1600, end diminishing to nothing
at the $3600 end,

If average ypay over $3600, allowance will be one-half with naximum $3600,
at age of seventy, $2400., at age of sixty~five,

2.peachers! Insurance and Annuity Association of Amerioca.

(a) Open to teachers and other empleyed pe: sons in universities amd colleges
and educational agencies, Interpreted te include such institutions exe
isting in foreign lands but incorporated in the United States or Canada,
Among such, Now usin% the Association are; Fulkien Christian University,
Constantinople Woman's College, Peking Union Medical College, The
anmaity provisions are only open to nativea,

Standard forms of action by colleges are avaflable,




UNIVERSITY OF NANKING:--- UNIVERSITY SUPPORTED STAFF
FURLOUGH SM SCHBD : Tnnmnrm

Name Monthly eala ry cg;rgo %o “ﬁ‘ggmﬁ "f;u

%5 Grace Bauer 75 00 Hospital Remaining in Japam for the present

oDre Ae Jo Bowen 00 Current ¢/o Geo. T. Bowen, 333 dcﬁlnloy Ave.
Kewanee, Illinois.

% Mr. Alexander Brede 66 Current

o Mr. Harry Clemons 33 Current ¢/o irss H. Co Jenkins, 231 .ast 9th St
Plainfield, Ne. Jo

Miss Bertha M. (Gless 00 Agr. Remaining in Shanghai for the present
o Mre Burgoyne L. Griffing 33 Current

o Mre Jo Be Griffing 00 F ¢/o H. He Porter, 1323 N.8%h 5t.,
Los Angeles, California.

Mre M. L. Hencock 33

Miss Marion I. Hedriek 00 Current ¢/o Nrse M.i. Hedrick, Mercedes, Cal.

¥ Miss L. Alethea Hunt 00 Hospital 10 Mitchell Place, White Flains, NeYe

Misg Iva I QYnde 00 Hospital
*Dr. Lrnest V. Jones 00 Current
x Mre Walter C. Lowdermilk 58 33 Agre. F F
Miess Mary N. Mille 00 Current
Miss Jane lunn 00 Agr. F F
Mr. Lewig J. Owen 66 Current
lre Re Howard Porter 66 Agr. P F
Mr. Horace G. Robson 33 Current
Mies Vietoria I'e Russell 00 Hospital Remaining im Shenghai for present.
Mr. Alexander G. “mall 66 Current
Miss Helena Ge. VanVliiet 75 00 Hospital Staatsburg, Ne Y.
Miss Maude L., Whipple 75 00 Current Remaining in Philippines for present

Mise V. Darcel 75 00 Agre
Miss Lillie 7+ Abbott 75 00 Current

April 28, 1927 ; the ones marked (* ) are already in U.J.A.
the ones marked (- ) arrive within the next few days
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Univarsity of Manking
May 26, 1930.

To Members of University-Supported
Wagtarn Sta”f, University of Nanking,
Deoar Friends,

At 1ts meeting on Mavy 6 the Board of Found~rs dsvoted much
of its tims to a ocarnest discussion of how the status, financial arrange-
ments, and retirement provisions of the University-supported Westarn
memhars of staff might bast b2 adjusted to provide stablil +v and per-
manancy of pesition and adequaey.of support, All those nrasent agresd
hoart'ly that we must work out such road iustmsnts as will enable you
o continue your invaluable work undar the most satlisfactory conditions
possibla, both as regards present nesds and provisions for the futura.

The Board a:srsed that we should not attompt to render daci-
sions in such matters without full censultation with vou. The -, tharefors,
asked me to report to you the general trend of their discussion, to
ask you for full and frank axpressions of opinion on the various altar-
natives suggssted, and to invite you to add sug-estions as to any othar
plans whic might orove mors sati:sfactory t a those whiech have occurred
to the Foundars,

The Board warmly approvad the recommendation of the Board
of Direectors that "estern staff members not allocated by the cooperating
I"'ssion Roards, shall be considered migzionaries of, and shall rocsive
thair support from, the Board of Foundears. The Foundsrs will be happy
to have this more clearly defin:d relatlionship with you, and will Hry
to make the ralationship a happy.one.

There was raised, howavaer, the important qusstion of
whether it might not ba possible and desirable te have all western
members of the University sta’f associated in some wav, either as
regular or as affilinted miss'onaries,with the ission Boards co-
oparating in the University. This is a qusstion mow haing considered
by several of our college boards. It is too early to say whother
such a plan can be worked out, or whether it would be acceptable to
the Mission Boards or to the staf? memb-rs concernad, but at all avents
the proposal 1s deserving of saerious study. Let us ses how such a
plan might work out:-

At the present tim~ four Mission Boards are cooperating in
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Nanking. There is a general understanding that the Methodist Board, the
rorknerﬂ Presbrterian Board, and the U.CeM.Se will each orovide five

missionaries on the gensral Universlty staff and one missionary on the
Hospital staff. The Baptist Board has a quota of two, generally under-
tood as designatsd for the College of Agriculture and Forestry. These
sion Board rspresentatives ars usually married couplas, rather than
individuals. Where quota vacancic-s exist the Boards usually pa

squivalents of Gold $1,300 per yaar. t this time no Mission Board

has 1ts quota filled, and one Board is not paving cash for all of its
L}'LLOTJM vacancins,

Thare are now eight Universit  supported Western members
of staff at Yanking, all single workers. Obviously it would be very
diff'iecult to place all of you in theexisting quota vacancias of the
cooperating Misslion Boards. [Gven if this were accomplished it would
at once ‘reate two dif”icultiss:-(a) These quotas would all be f£illed,
thus blocking the appointment of mearried couples now helng vonqldarﬂd
or ‘,tng goug t, by the Mission Boards; (b) It would be somewhat d!
advantageous from a finaunelial standpoint for the University to huve a
large proportion of its regular quota positions occupied b/ single
workers rath r than by married couples.

; 1s, morsover, one further possible difficulty. As we
glance over your denominational affiliatlioc s we note that a number of vom
re members of churches not directly cooper.ting in the University, such
as the Congregational Church,the Episcopal Churei, and the Church of Scot-
land, On the one hand, some of you might be unwilling to trausfer your
derominat onal allegianase to anv of the cooperating Boards,and on the
other h.nd,these Bo rds might find some difficulties of adjustment,

rticul llf if they alrandrs have cardidates from their own denominations
in lime for appointment to these vacanciese.

It has been suggested as a possible method of awdiding these

diff'icultiss that we make arrangemernts whereby the Mission Boards would

appoint andsupport additional asteff members heyond their aceepted, quotas,

they in turn recelving reimbursement from the University for the additiona’

expense thus involved. Under such an arrangement if, for example, one

of you were thus appointsd and supported by the Presbyterian Board vou

would become a regular missionary of that Board, would receive the salary

and allowaneces of Preshyterian missionariss, would participate in the
sbyterian Pension Plan, and in case of future withdrawal from the

serviee of the Universits of Nanking would be considered by the Presby-

terian Board for such service elsewhere in its nission filelds as might

be mutually agreeable to vou and to the Board. The University of Narking

would, however, reimburse the Prasbyterian Board for all expenditures

nade on our behalf while you are in the service of the University. It

would probably nake some sultable adjustment, either with the Presby-

terian Board or with you personally, to cover the pension equity to

which you would be entitled by virtue of your previous service to the

University.

An arra nent very similar te this 1s already in oparation
In West China Union Inwvoﬂ ity, where the administrative officers are
aprointed and ruv“nrfﬂd by the V' st China Board of Governors but at the
same time are rasgular ﬂA:u1onar:-% of cooperating Mission Boards, and
receive thelr salaries and allowances throug: these Mission Boards. Thus
President Joseph Beech is a regular missionary of the Methodist Board;
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and the Bursar, . B. Albertson, and the Superintendent of Building,
Walter Small, arse regular misslionariss of the United Chureh of Canada.
These Mission Boards from time to time send the Trsasursr's office of
the West China Board of Govarnors statements of the expsnditures they
have made on behalf of these staff members, and we make reimbursement
from Wast China funds. At the present time there is little prospaoct

for further building operations at West China within the near future,

30 the Board of Covernors has raecently informed the United Churéh of
Canada that the University will not need Nr. Small next ysar. His Mission
Board has accordingly statad that it will assign him to other work within
its own jurisdiction.

It seems to us that the a'vantagss of such an arrangement
might bs summarized as follows:-

ls Tt would increase the clossness and the permanancy of
the relationship hetween the University of Wenking and
the cooperating ''ission Boards.

It would ally the University-supportsd Wastern staff
with missionary bodiss possessing large resourcss,par-
manent organizatlion, and world-wide fields of wor!, thus
ndding to the security and psrmanenc - of the staff mem-
bers' positions,

Tt would simplify the classification of the staff at
Yanking into two groups rather than three; namely, ‘es-
tern staff members appointad by ¥ission Boards with the
approval of the University, and Chinese staff members
appointed by the Bourd of Directors.

It would automatically sottle practically all questions
of salaries, allowan-2s,and retir-ment provisions, as
sach staff member woul! be dasalt with in aceordance with
the regulations of the Board of which he became an ap-
pointes.

On the other hand, various difficulties might he encountered
in eonnsction with such a plan:-

1, If some of the staff members or some of the !ission Boards
did not favor such a plan, so that it could be adopted
only partially, the net result might increas~ rather than
diminish the problem of University-supported Western staff.

Tt might not be found possible to sscure appointment by the
cooperating Mission Boards of staff members connected with
different denominations.

Bocause of denominational aff'liations or personal prefaor-
ane 8, most staff members might choose one or two of the
cooperating Boards, maling ecualization of responsibility
among all the Boards difficult.

iven though Wisslon Boards might appoint and support the
staff members as regular or affiliated missionaries, they
might not be able to assume responsibllity for their
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pension or raetiremsnt, whiech would still make it necessary
for the University to adopt some pension plan of its own.

§, There staff membe~s are neaded for specific and technical
planes of teaching or research, the University might pos-
3ihly bs mora able to find,s plov, and retain the re-
quired n~-somnel than would a Mission Board.

we would like to have your full and frank judgment on this
quastion of appointment ad suppoot by the cooperating Mission Boards.
In writing, state your own denominational affiliation, and give your first
and second cholce as to the cooperating '1sslon Board under which you would
prafer Lo serve If such a plan as proposad above should become oparative.

Should it be found feasibla to adopt such a plan of 'isslon
Board aprointment as is proposad above, 1t would probably be unnacessary
to take action on any University plan for pension and retirement. However,
should it be “ounddesirable to maintain the prasent policy of direet sup~
oort by the University of a part of the Western staff it is imperative that
we adopt at the earlliest possible date some adequate pollcy as rogards
ratiremant, and possibly also disability benofits and insurance.

The Board of Founders, and in particular a special cormittae
apnoirtad to deal with these matters, davoted a great deal of time to

a considaration of various tvpes of plans in an effort to find the method
that would bast combine adequacy of provision, lovmess of cost, and
simplieit s of opeation., Careful study wes given to the recomiendations
of +ha Ronrd of DNiractors! "Spseial Committas Concerning University inm-
plored Staff", as adoptad by that committeaa on Detober 25, 1929, and
these recommendationa were made the basis “or our study of the whole
problem. &inea, howsvaer, these racomrendations dealt primarily with

the six voung women than on the Univarsitiy-support d staff rather

then with a gennsral policy apnlicable to both preasent and future rmem-
bers of the staff, it was considered desirable to survev the general
f18ld of panzion and revirsment plans in an e"fort to discover the
prosedure which would best fit both the pr-osent and the future neads.

Pension and retirement plans =mav be divided into two
classes basad upon mothod of building up the necaessury funds:- cone
tributory, in which the staff member and the University each provide
a share of the premiums from which the retirement allowance will
vltimately be provided; and non contributory, inwhich the University
aszumas full raesponsibility Tor providing for the retirsment allowance
of the staff membar. Such plana mav also be divided into two classes
hased unon the way in which the ret!rement funds are ndministsred:-~ Uni-
versity Control, whare the Board of Pounders would administsr and =~
Tnvest the retirement funds; and Outside Control where the Univsrsity
would choose some annuity or insurance eompany whichwould raceive all
premium pa-ments and would In due ecourse payv retiremsnt banafit: direct
to the annuitant,

The Board considared ce tain genearal principlss which
ragardless of thespecific type of anlan adopted:

a. Age of Retifement. /ges ranging from 65 to 72 were dis-
cussad., The general opinion seemed to favor 55 vears
as the retiring age for womeg with possibly a somewhat
older ratiroment agse for men.
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b, Amount of Annuity. It was agreed that thisshould be
bHised chiefly on length of serviee to the University,
with some maximum at the normel ratirement age.Opinion
pavorad a normal of 207 of the salarv of an active

18 71imu
staff member. - LAl

withdrawal of staff member before Retirement. It was
arreed that in cases where staff members withdraw be-
Pore retirsment they would unquestionably be entitled

to all amounts contributed by thamsalves with acecrued
interest. There was some diffaerence of opinion as to

the benafit a staff member should r-ceive, in casa of
withdrawal before retiremant age, from funds provided

hv the University for retirement. It was recognized

that the conditions causing such early withdrawal would
have an important bearing. Tt was congiderad that.in-
asrmuch as the ratirament allowance is primarily a pro-
vision for old age rathsr than a salarysupplemsnt, and

is intendad to encourage continued se-vice to the Univer-
sity, the University shonld not bs expectsd, as a general
rule, to give staf® mambers withdirawing before ratirement
aga, full banefit of the Univergity's contributions toward
2 ratirsment fund. It was suggpsbed that there might “e
adoptad a sliding scals under which sta®f membar's with-
irawing before normal retirement age would obtain a share
of the University's contributions in proportion to their
length of service, optheir age, or some combination of
these two factors.

¥ho should be sligible to participate, The general
opinion was that all who enter the University for a five

vear term or a life agreement would be eligible, from the
beginning of their service, to participate in such a re-
tirement plan. It was considered inadwisable to heve
short term appointees eligible to participate though it
was suggested that some provision should be mads whereby
short term workars who latar hecome members of t e per-
manent sta’f would reeaive ar~dit for the service randered
undar their short -term ngreement. It was understood that
at present the retirement plan for which the Board of
rounders is responsible is to inelude only the University-
supportad wastern staff.

The Board gave consideration to two gansral retirerent plans.
s deec’sion was reached a2s to which plan would be preferable., It was also
racornizad that each plan might b2 modifisd in any of its details.

(a) Non-Contributory Planidministered by the University.The
Honrd found & great deml of mar't in some plansimilar to
the former honorabls retirement plan of the Board of For-
eign Yissions of the Presb terian Church in the T.S.A.
embers of the Presbytorian Board stated that their Board's
abandonment of this plan was not due to anv dissatisfaction
with it so m:h as to the desirability that their Board
i0in with the other organizstions of the “rasbrterian Chureh
in supporting the n-w “ension Plan aedopted by the Church a
few vaars ago
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The gensral featurss of this plan as ppoposed for the
University are as follows::- Upon reaching the age of
retirement (65 yaars for women, 70 years for men(, and
a’ter at lsast twenty five yvears of service to the Univ-
arsity, a staff member would rsceive a retiring allow-
ance aqual to Y/40th of a maximum retiring allowance

(Y being the mumber of vears the staff member has served
undsr University support). The maximum retiring allow-
ance shall bs eighty per-cent of the prsvailing furlough
salar; Por those who retire in America,and eighty per-
cent of thefield salary for those who retire in China,
with appro al of the Directors and the Founders a staff
member might contiaue in active service after normal
retirement nga. To provide funds for this retirerent
plan the Board of Foundars would set aside from year to

war, and would invest

and reinvest in the same way as
{te sndowment funds, a sufficlent amount to provide for
prasent andfuture allowances. In ordsr to affect least
the eurrsnt budget funds of the University, the Found-rs
would sesk to provide this retlirement ressrve from such
special sources as endowment income above the 5% adopted
in preparing the budget, and other income not counteden.
when the budgets are drawn up.

:

Soma advantages of this plan would be:-
[t is simple to opsrate in that It requires
stant payments of pramiums and checkages ag

individual salary aceounts,

.Baing University--ontrolled, the University ¢
full benefit from all income reséiwed.

1ii. It makes possible the maximum degrse of flexibility,
such as rovision for sarly withdrawal, or for disabil-

ity bensfits.

iv. Onece a sufficient reserve has bescn built up, so that
he annual inecome will mset all probable expenditures
for retirsment be afits, further appropriations toward
the rese~ve could, for the time belng at lsast, be sus-
pendad or greatly r ducad.

ome possible disadvantages would he:-

The supervision, investment, and management of such
a rasarve fund, together with the payment of allow-
ances to retir d sta’f members, would involve a cer-
tain amount of aceounting time and ~xpense.

1i.The University, having only a comparatively small fund
and a sm.1l group of bsnafieciaries, might not be nle
to handle such a fund so advantageously as would allargsr
organization spseif'eallv equipped for this work.

$11. Vhide bensfiting {rom all galns from income or
othar sources, the University would assume respon-
sibls for possible sources of loss, such as sur-




rival of wveneficiaries beyond the normal expectancy,
and shrinkage in value of investments.

mtributory Plan Administered by Annuity or Insurance
';¢J£§5X? The Board made a detailed study of the retire=-
nant plan of the Teachers Insursnce and Annuity /Associa-
tion of fmerica, and of similur plans of several commere
inl insurance companies. Marticular attention was given
to arrancements proposed by the Sun Life Assurance Com-
wny of Yanada, which is very similar to that offered
by the Teachers fAssociation but hss the advantapes of
eing more flexible, offering a higher annuity rate, and
1 backed by an extremely sound organization with
e assets and ren.rkable reserves.

peneral outline of the plan whieh could be obtained
either of these companies is as follows:- For esch
of staff an individual annuity policy wuyld be ob=
vined., Cre iums ontthis policy would be paid juintly
by the University and the staff member. It was sug. usted
thet the normal premium be 107 of the salary, the Uni-
versi 'y to pay &%, and the staff member 5%. These payments
vould be re itted in fall from our office here in Hew York,
and the field treusursr would make proper checkages on
ssloriess The lniversity would continue its payments until
the value of the annuity to the credit of the stuff member
W S Yy@@ x 807 of the preveiling sulary of the stuff member,
being the number of years the staff member would have
ved nt retirement age (65 yvears for women, 70 yesrs for
) In case the payments still to be made from the present
until the are of retirement woudl not be sufficient
crovide this maximum retiring allowance, the University
1ld provide, with the assistance of the staff member on
some sastisifnctory basis, the incre sed preiums neesded to
bring the retiring ann:ity to this proper figpufe. /fter
the retiring allovance v lue hud reached the figure given
above, the University would not be responsible for futheher
nayments but the staff member wohdld huve the option of
cuontinuing them on any basis he might desire, Should the
{'f' member continue in active service, nis retirement
wance would incresnse in value due both to increase of
cerued interest and to the reduction of his normal exppec=
toney from the dite payments would begin. Should a staff
rember withdraw from the University before retiring spe
he would be entitled to all the amounts paid in by hims-If,
and to whatever proportionate share of the payments of the
gome 2dvantazes of"'ti‘ﬁ%r;v;;f‘*’ld""{);:le v.sn might eall fors
i. It would relisve the lIniversity of responsibility for
the drinistration of the fund.

ii. 1t would place the staff membsr in a somewhat more
indevendent strtus as regards his re ationship to the




fund,sinfe he would bo dsaling with an outside ~om-
moreial organlzatien rathar than the !miversity;

111.7The initial cost to the University would be consid-
arably lass than the anount of the reserve fund which
would be desirable under the flirst pdan, though the
ragurring annual sxpenditure ater the plan had become
woll established mig £ ba graater,

It would "e emsler for the steff membar to continue
his annuity plan 1 ha withdraws from the Universitvy
and entara some othsr field of service prior to the
nga of retiremant,.

disadvantagas would VYo

Ths initlation and opsration of sue’ a plan wonld ine
volve a substantial arount of el-risal work.

[t would probablr be diffloult to sesure as groat
flexibility ~s might be deunir:bla,

[t would probably be 417ficult to corbine with such
a plan anv sveh disability provisions as ware suggested
in connaction with the first plan,

ive. The cost to the University and to thesstn”f membars over
a pariod of vears would be largs.

I ballave that all of vou aréd Pamiliar with the annuity plan

the Tea hars Insurance and Annuit: :ssoclation of Ameriea, as this for ed
the basis of the racommsndations of your spocinl commirteas lnst Ootobar shut
in order to be surs that you have the latest information on this plan T am
mailing to Yiss Priest two oop?aq of the handbeok iasmied by this Assoeclation,
togathar with two coplos of the Assoclation's applieation blanks and two copies
of thair deseriptive foldars "‘pqa.m;z Poll ies and Surroender Valuass.' Vhile
T am not enclosing similur publieations desoriptive of the Sun Life Assurarce
Companv vollelss tnev are in genaral the sams, combining practienlly all
the faaturns of the Teachors plan with graater flexibll'ty and hipgho~ dividend
ratas. Both companies figurs their polielaes on a guarantesd 3%’ income basis,
but bothaarn more than that. The Teachars income rats is approximataly
457 and that of the Sun is now 5 “.The usssts of the Teashors Associat!
arg around twenty m'l!lion dollars, those of the S mn-are about *iva hundrad-

.

seventy million dollars(®inancial statament matlad +o Miss riost).

In ordar to obtal: vour visws on the:e various tvpas and mod!”i.
s, we requsst you to raplvy fully and frankly to

Do you prefar a eontributors or a non-co tributorv pla

Do you prafer a plan administared by thae ”qﬁv-r'*fv, or

one sdministered (_)V C‘ome Otl‘tﬂlde sriranization?

Lf vou prafor the latter, have vou any choloe as hetwaan
the Taach- rs Aasoclatlon and the Sun Life Azsuranss Com-

panysand if so whieh do vou prefers




4. Please indieate your own views on the four general pri- -
ciplas mentionad on apges 4 and 5, showing where you a-
greas and where you disagrae with the tentative conclusions
there indicated:-

a. Age of Retirsment?

be Amount of annuity ? .
¢. Withdrawal of staff maonbbrs before retiring age?
d. Who is elegible to participate?

5, If a partieipating or contributory plan is adopted, do
you agree that the University and the staff mambor should
each assume pne-half the premiums? If not, what more

squitable dividion would you suggest?

6. That other comments, suggestione, and oriticisms would
you suggest?

In working out the detalls of any annuity or retirement plan,
we also neod the following wital statistles for sach of you. We have most
of this information, but there are a few gaps and we wigh te cheeck up our
present information. Whll you ptease give us this data?

le Date of birth?
2. Place of birth?

%, Date you first ontered service of University of Nanking
as University-supported staff member?

4, Has your service at Nanking been continuous since you
first bagan it? If not, glvs dates between which you
wars not 1o the sarvies of the University (that is,dates
you drsw salary from the University, whether on "leld or
on regular or special furlough).

5. Whot has been your salary since you joined the Unlvarasity
staff? Oive dates between whiech each salary schedule was
offective. Do not inelude such allowances as medienl, travel,
ohildren's, but only basic salary on fleld or on furloughe.
galaries on Mex. will be reckoned in gold at 2 to 1.

The Board also took up in a very tentative way the question of
disabll1ty benefits where a staff member bscomes permanently incapacitated
while serving the University, but did not attempt to reach any definite de-
sision. The plan suggested was a non-gontributory one whereby a staff
membar who becomes disabled whils in the serviee of the University and after
ten yesrs of serwice would receive a disability allowance equal to onoshalf
plys Y/80th of a maximuwn retiring allowance (80% of salary), Y being the
numbar of years he had served the University whon such disability occurs,

It would take some very caraful study to determins whether the
University could provide such allowances without prohibitive expense. Pos-




]lQm

sibly some sueh plan could be sst up on a contributary basis. Give us your
judgment on the desirability of such disability allowanco, and make suggestions
as to the most sultabla types.

Tha Board did not take up the questlon of insurance for staff mem-
bers, as it was considsred that a retirensnt or annuity plan, with tha posaible
addition o” soms disabllity provision, would covar the Univarsity's rasponsi-
bility., It often happens, however, that staff membars have themsal¥es taken
out insurance policies on which they pay heavy pramiums wo that any added
payment toward an annulty provides a sorious Pinancial burden. If such insur-
ance policiss have been sontinuad for soms time they do not wish to drop themy
In such cases the questions “requantly arises as to hather the Univarsity and
the stiff member may continue to pay pr-omiums on such insurancs polisiss in
lieu of, or as a partial substitute for, the ratirament or annulty plan. The
question is not so important under & non-contributory retiremsnt plan, but is
nore ssrioms in a contributory plan. Cive us your judgment in the matter.

e

The Board took up in a praliminery way the revision of the schadule
of salaries and allovances for University-supported Western mombers of thae staff
in order %o provide for the changed conditions and the inersased cost of living
since the existing schedule was adopted. It also considered the desirability of
a restudy of the forms heretofors usad for tern employmsnt agreements and 11ife
agreoments. No great progress was made on elthar of these matters, as 1t was
agread that decisions rest 1 rgely upon the question of tho staff nombers? fu-
ture status, and their relation to cooperating Wission Bourds. It was recog-
nized, howevar, thot an increas in the existing salary schedule is urgently
needed., Thay therafore adopted thes following action=

"yOrap, that pending the final determination of the status of
Univoarsity supported Westerm mambers of staff the following
revision of ths schedule of salariss he adopted:~ Single
memb rs of staff (3860 par year, marrisad membars of staff
651,800 per ysar; thase salaries to bo paid either in U.S.Cur-
reney or in loecal durrency, as the staff mamb~r may alech,

when paid in local currency the rate of exchange to he the
current rats except that the Uni'ersity will quarantse a min-
imum rate of two to one on such part of the salarv as is
spant on ths fleld."

The +antative salary schedule thus adopted is not so ganerous as
that recommands! by the ppecinl committee of tha Board of Directors last Octo-
be, but so fat as the Founders could ascertain it is somewhat abb®e tho salary
schadule of the Mission Boards cooperating in Nanking, as well as slightly
higher than ths salary schadules of most of the othsr union China collegses.

e hope that the adoption o a gold salary basis, coupled with the present
ratos of exchangs, will maks ths salary raasonably adaquate until more
permanent decisions are raached .

.

tended, but I trust that it well be just if it succeeds In setting
forth adequately the eurnest desire of the joard of Founders towork oub

™is Jotter ha: extended itsslf to greater lengths than we in-
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‘policies whichare most satisfactory to you and to the Univarsity. Iam

sorry to add to your duties by asking so many questions @uring the course of
this letter, but we sincerely hope that each of you will be able to send us
fuall and frank information and expressions of opinions on all thase wuestions
as we cannot make much further progress until we have received all yourre-
plies.

Vary cordially yours,

BAG=-H

Copies to

Miss CGrace Bauer

Miss Iva Hynds

Miss Margaraet D. Jeffreay
Miss Grace Ce Mertsky
Miss Blsie M. Priest
Miss Minnie H. Purcell
Miss Helena Van Vllet
¥r., John G. Young
Prasident Y. G. Chen
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